CONFIDENTIAL


 
 NATIONAL TALENT POOL.
VISITS OF EXPATRIATE PAKISTANI CONSULTANTS

FOR SHORT DURATION ASSIGNMENTS IN PAKISTAN”

EVALUATION OF ASSIGNMENT BY THE ORGANIZATION
Name of Consultant: ________________________________________________________

Name of Host Organization:      ________________________________________________________

	1.
	Mention type of activities undertaken by the Consultant
	Consultation on  current activities
	Advice on future Projects
	Training  / Seminars



	2.
	Was work done according to Priority needs of:

(a) Your organization.

(b) The Country.


	Fully
	Partly
	Not  at  all

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	

	3
	Consultant's expertise can be rated as:


	Excellent
	Good
	Fair

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	

	4
	Consultant's work can be rated as:


	Excellent
	Good
	Fair

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	

	5
	Consultant's  suggestion will be implemented (Please give details on separate sheet)


	Soon
	Later
	Never

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	

	6
	Working relations between the consultant and his counterparts were:


	Excellent
	Good
	Fair

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	

	7
	Because of a person's origin and language, the consultant's approach as compared to a foreign consultant can be related as:
	More acceptable
	Same
	Less acceptable



	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	

	8
	Did your organization pay the consultant any honorarium for the visit, if yes, how much?
	Yes
	No
	       P.T.O

	
	
	
	
	
	
	
	
	

	
	
	
	
	

	9
	Please briefly give remarks about usefulness of his work.



	10
	Will your organization maintain contact with the consultant?
	Yes
	No
	Undecided



	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	

	11.
	Would a return visit of the consultant be useful?
	Yes
	Not-needed
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	

	12.
	Would your organization like to engage another Consultant" in future, if a need arises?


	Yes
	No
	Undecided

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	

	13.
	Title of training course / workshop / seminar arranged by the consultant:


	

	14.
	Dates and duration of training course / workshop / seminar:


	

	15.
	Number  and level of participants:
	


Signature

Name and Designation


Date







