CONFIDENTIAL


 
 NATIONAL TALENT POOL.
VISITS OF EXPATRIATE PAKISTANI CONSULTANTS

FOR SHORT DURATION ASSIGNMENTS IN PAKISTAN”

EVALUATION OF ASSIGNMENT BY THE CONSULTANT

Name of Consultant: 
Area of Specialization:

Organization(s) Visited:

Dates of Visit:

	1.
	Mention types of activities undertaken during the visit:
	Consultations on current activities
	Advise on Projects.
	Training  / Seminars



	2.
	Was detailed work plan prepared before start of mission?
	Fully
	Partly
	Not at all

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	

	3.
	Was work carried out according to original plans?

If partly or not at all, use additional page to explain the reasons.
	Fully
	Partly
	Not at all

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	

	4.
	The institutional arrangements can be 

rated as:  


	Excellent
	Good
	Fair

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	

	5.


	Working relationships between you and your counterparts in the organization (s):


	Excellent
	Good
	Fair

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	

	6.
	Receptivity of the host organization(s) to new ideas can be termed as:


	Excellent
	Good
	Fair

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	

	7.
	Are any follow-up activities being undertaken by you after completion of assignments?
	Yes
	No
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	












                            P.T.O.

8. Title of  training course / workshop / seminar:


9. Duration of  training  course / workshop / seminar:        

10. Number and level of participants:         





11. Please describe nature input / output, and extent to 

which the consultancy objectives were achieved.



















12. Indicate your suggestions (If any) to improve this 

Programme:























Signature


Name and Designation


Date








